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College Sto&es Assadiation

A Letter from your President

Dear CSA-NYS Members,

It was wonderful to see so many of you at our CSA-
NYS Fall Meeting in Syracuse. Evaluations
indicated a high level of satisfaction with the
meeting. It was a great opportunity for networking
and the educational sessions were top notch. [
want to thank Phyllis Gaerte for the excellent job
she did Chairing this meeting.

By the time you receive this newsletter, rush will be
behind us and we will all be focusing on the busy
spring semester ahead of us. Soon you will be
receiving your ballot for election of our 2006-2007
executive board members and officers. Please take
a few moments to vote and submit your ballot.
Results of this election will be announced at the
Super Regional Meeting and Buying Show at
Foxwoods in April.

Speaking of the Super, I hope to see many of you
there. This meeting is sure to be one of the best
ones yet. Store and vendor registration numbers
are up over previous years. Jay Menninger CSP,
Pam McKenna and the rest of the Super
committee have put together a wonderful program
for us, including the recently announced Author
breakfast with beloved actor Gene Wilder! Iam
personally very excited about meeting him as he is
one of my favorite actors of all time. Educational
sessions and presentations cover a diverse set of
topics, including stress management, human
resources issues, marketing and promotions,
general merchandise buying, technical products,
textbooks, government relations, security & more!

At Tuesday’s Buying Show we anticipate another
sold out show floor with goods and products from
over 180 vendors, including clothing, gifts,
supplies, dorm products, technology products,
textbooks, computer systems providers,
commencement products and much more. This
buying show is an excellent opportunity to
accomplish your fall buying in one place and at
one time.

For those of you who will be attending CAMEX, 1
would like to invite you to attend our CSANYS
luncheon. It is open to all store and vendor
members and will be held at Pappas Bar-B-Q at
1217 Pierce St. on Saturday, March 4 at noon.
Just a five minute cab ride from the convention
center, Pappas is a favorite of local Houston folks.
Please RSVP to me, graye@cortland.edu or

607 753-4620. Come and join us for some good

conversation and real genuine Texas Bar-B-Q!

The Board has been continuing development and
implementation of our strategic plan. We
appreciate all of the responses we received to our
survey. They were most helpful to us at our fall
planning session. Some recent initiatives include
sending letters to all New York State prep school
store managers, inviting them to join our
association. We have also just rolled out our
mentoring program. If you are interested in
serving as a mentor, please contact Pam McKenna
or any board member for information. An
announcement was just sent out to the member list
serve. This is a great way to give back to your
association and to get to know other members.
Watch for more developments to come!

I hope to see you all this spring!

Emily Beth Gray, CCR

Pass Me Along! Route to:
Stores

[0  Auxiliary Director
Textbook Department
Merchandising Department

O
O
O
O

Vendors
| NY Sales Rep
O National Sales Manager

|
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Member News

Status of the CSA-NYS Strategic Plan:

By: Dan Rabideau, CSA-NYS Vice President and Manager, Empire State College Bookstore

The CSA-NYS Board started work on a Strategic Plan over a year ago. A Strategic Plan, by its nature,
is never actually completed. It is a work in progress. It is at the same time, a project (to create it),
and a tool with which to achieve goals for the Association by giving guidance and timelines for
achieving our goals and objectives. The Member Survey that was done last fall was very helpful in
aiding the board in deciding which projects are considered most important to the members, and thus
most important for the Association’s Strategic Plan going forward. We appreciate the time that many
of you (67 responses) took in the fall to complete the survey.

There is a link to the Plan on the home page of the CSA-NYS web site (www.csanys.org). The status
and details of the many projects in the Plan are listed here. Much work has been already done on
the projects. Some projects obvious to the Membership including improvements to the web site and
newsletter, educational sessions at the fall meeting, and producing a Member survey. Some projects
in process are not as visibly obvious, though as important for the future stability and growth of the
Association. Did you know that the Association has grown in each of the past four years in both
Stores (48 to 57) and Vendor Members (69 to 91)? Projects to assist in the continued growth in the
future listed in the Plan include creating or improving internal financial controls, succession training,
and strategies to increase Membership, and Membership involvement.

Continued involvement of the Membership in the Strategic Plan is crucial. If you have ideas and or
comments on any of the projects, or of the Plan in general, please don’t hesitate to contact any of the
board members. We want the Plan to be the roadmap we use for the future success of CSANYS!

Congratulations:

Rich McDaniel, Vice President of Business Services and Environmental Safety at Cornell University,
Ithaca, NY, and former NACS President, has written a book, Measure What Matters, a how-to guide
on strategic planning for supervisors. The book, co-authored by Rod Napier, is scheduled to be
published this year.

Congratulations to Richard Kloster CCR, Manager of the Wells College Bookshop and Lucille Smart,
Director of The College Store at Hobart and William Smith Colleges who were recently elected to the
NEBC board. Rich was elected Treasurer and Lucille Director.

Church Hill Classics’ Customer Service Manager, Martha Travis, was awarded the Better Business
Bureau’s Superior Service Award. The award is given to an employee for demonstrating exceptional
customer service and communicating a positive public image for the company. In 2004, Church Hill
Classics also received the Bureau’s CT Torch Award for Marketplace Ethics. Martha is pictured to the
left receiving the award from Paulette Hotton, President of the Connecticut Better Business Bureau.

Condolences:

Long-time CSA-NYS member, Ben Otten (pictured to the left at last year’s Super Regional) died Friday,
December 16, 2005 unexpectedly at home. Ben retired this fall from his position as Director of
Business Operations at Elmira College where he had worked for the past 32 years. Expressions of
sympathy may be sent to Julia, his wife of 40 years, at 451 Underwood Ave. Elmira, NY 14905.
Donations in Ben's Memory may be directed to the Five Rivers Council Boy Scouts of America, 244 W.
Water St., EImira NY 14901 or the Stain Glass Window Fund, First United Church of Christ, 160
Madison Ave., ElImira NY 14901.

Seymour "Mr. Pens" Simon, also a long-time member of CSA-NYS passed away on January 23rd. In
the 1950's Seymour founded "Seymour Mr. Pens Simon", Inc. a distributorship of writing instruments
and remained as President until 1995, then forming Flo Ball where he continued in an active
capacity. He started the pen business after 1 1/2 years in the Utica Polio Center. Despite the affects
of polio he went on to live a full life. Mr. Simon was predeceased in 2002 by his wife, Shirley Dresher
Simon. Expressions of sympathy may be sent to his son, Dr. Howard Simon c/o Upstate Medical
University - State University of New York, 750 East Adams St., Syracuse, NY 13210. Contributions
may be made to the General Fund at Upstate Medical University.
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SASA Forms Bookstore Work Group
By: Emily Beth Gray CCR, CSA-NYS President and Director of College Stores, ASC at SUNY Cortland

After several years of working closely with her boss, Tom Ryder, at SUNY Oneonta, Therese Garufi’s efforts
have paid off in the activation of a Bookstore Work Group in the SUNY Auxiliary Services Association (SASA).
SASA’s mission is to provide a forum for SUNY Auxiliary Services professionals to share information,
promote professional development of its members and develop entrepreneurial opportunities in a way that
strengthens organizational and individual effectiveness, so that value is added to its campuses. Under new
leadership over the past 2-3 years, SASA has experienced a significant resurgence in activity and
attendance at meetings. While in the past, SASA meetings were usually attended mostly by Executive
Directors, there are now five functional area work groups which are:

Bookstore
Controllers

Food Service
Human Resources
Marketing

Some of these workgroups have existed for several years, while the Marketing work group was just
established in 2005. The Bookstore work group, while previously established, had not meeting on a regular
basis until the recent annual meeting in Saratoga Springs in early January.

Coincidentally, | had asked my boss, Dana Wavle, who serves on the SASA Executive Board, if there was a
SASA list serve to which | could pose questions to my fellow SUNY College Store Managers and Directors.
He inquired and found out that a list serve could easily be created and asked if | would be willing to be the
list administrator. | accepted, the list was created and | sent out e-mails to my colleagues in CSA-NYS who
are SASA members inviting them to join the list. SASA also sent out e-mails to the Executive Directors
asking them to invite their Bookstore Managers to subscribe. We received immediate subscriptions from a
majority of SASA Bookstore Managers. This was very exciting!

As a result of my “volunteering” to be the list serve administrator as well as the fact that | am the current
CSA-NYS President, Tom Ryder, who was coordinating the January annual meeting, asked if | would be
willing to chair a meeting there of the members of the Bookstore work group. | accepted his invitation and
sent an e-mail to my colleagues asking them if they would be interested in attending this meeting.

Meanwhile, Dana invited six of SUNY Cortland’s ASC managers, our Dining Director, our Controller, our HR
Manager, our Marketing Specialist and our Ancillary Services Manager and me, to attend the annual
meeting with him. Many other Auxiliary Services Directors did the same. It was a wonderful opportunity to
meet people from other SUNY schools, to share issues of common interest and to attend some excellent
educational sessions. One of these sessions was presented by Therese and the OAS marketing manager.
There were several others of interest to Bookstore Managers as well. Over 100 attendees came to the
meeting and response from attendees was very positive. It felt very good to be included as equal
participants in this forum and to be taken seriously as Bookstore Professionals.

On the second day of the annual meeting, our work groups each met separately, as did the Executive
Directors. Our charge was to decide upon the top three issues we want to work on in 2006. There were
seven attendees: Therese Garufi, Kathy Davis, Carlie Harper, Darrin Lyons, Jerry DeCelle, Tom King and me,
Emily Gray. We discussed a wide range of topics, including digital books, buy back, competition, support
issues with system providers, grad fairs, e-mail policies on campuses and benchmarking with other SUNY
bookstores.

We decided that the top three issues for us to work on are:

. Expanding SASA bookstore group membership

. Keeping up with technology in the market place, including store systems, credit
card technology, e-books and web sites.

. Creating a benchmarking survey for SUNY bookstores with more detailed information than
that collected on the existing general SASA benchmarking survey.

The groups then came back together and each group reported to the whole group on its top 3 initiatives.
We all left the meeting feeling energized and positive about the year to come. | am convinced after
attending this meeting, that CSA-NYS and its professional development activities have led directly to us
being taken more seriously by our bosses.

Their confidence in us will in turn enable our stores to continue self-operations on our campuses, which is
good for our campuses, our students, ourselves and for CSA-NYS.
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Introducing — the CSA-NYS Mentoring Program!

Need help with a new challenge in your store or company? Or perhaps you are willing to help others
with your expertise? The mentoring program is for you! CSA-NYS is pleased to present our mentoring
program. We want to thank all those who stepped forward to serve as mentors! If you are interested
in being a mentor, please e-mail admin@csanys.org with your name, contact info and topic or call
(978) 250-9847. If you need a mentor, please feel free to contact one of the people listed below:

Buybacks:
Duane Harding, Sales Representative

Nebraska Book Company
E-mail: dharding@nebook.com Phone: 716 753-7370

Buying Strategies:
Ed Lenkiewicz, Assistant Director of College Stores

The College Store/ASC SUNY Cortland
E-mail: lenkiewicz@cortland.edu Phone: 607 753-4622

Campus Relations:
Phyllis Gaerte, Director

Houghton College Campus Store
E-mail:  phyllis.gaerte@houghton.edu Phone: 585 567-9620

Convenience Stores:
Phyllis Gaerte, Director
Houghton College Campus Store
E-mail:  phyllis.gaerte@houghton.edu Phone: 585 567-9620

Customer Service:
Dawn Greenlaw, Assistant Director
The Skidmore Shop, Skidmore College
E-mail: dgreenla@skidmore.edu Phone: 518 580-5498

Emily Beth Gray CCR, Director of College Stores
ASC at SUNY Cortland
E-mail: graye@cortland.edu Phone: 607 753-4620

Distant Learning:
Dan Rabideau, Manager

Empire State College Bookstore
E-mail: daniel.rabideau@esc.edu Phone: 518 587-2100 x2373

E-commerce/web site:
Dan Rabideau, Manager
Empire State College Bookstore
E-mail: daniel.rabideau@esc.edu Phone: 518 587-2100 x2373

Electronics:
Ed Lenkiewicz, Assistant Director of College Stores
The College Store/ASC at SUNY Cortland
E-mail: lenkiewicz@cortland.edu Phone: 607 753-4622

Financial — Financial Reporting to Your Administration, Benchmarking, Store Internal Controls:
Vicki Brondum, Director
The Colgate Bookstore
E-mail: vbrondum@mail.colgate.edu Phone: 315 228-7480

Grad Fairs:
Phyllis Gaerte, Director
Houghton College Campus Store
E-mail:  phyllis.gaerte@houghton.edu Phone: 585 567-9620

(Continued on page 6)
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More

Mentors!

CSA-NYS Mentoring Program Continued

(Continued from page 5)

Grad Fairs:
Dawn Greenlaw, Assistant Director
The Skidmore Shop, Skidmore College
E-mail:  dgreenla@skidmore.edu

Human Resources:
Dawn Greenlaw, Assistant Director
The Skidmore Shop, Skidmore College
E-mail:  dgreenla@skidmore.edu

Inventory:
Vicki Brondum, Director
The Colgate Bookstore
E-mail:  vbrondum@mail.colgate.edu

Management:
Dawn Greenlaw, Assistant Director

The Skidmore Shop, Skidmore College

E-mail: dgreenla@skidmore.edu Phone:

Carlie Harper, Director

The College Store, SUNY Potsdam

E-mail: harpercv@potsdam.edu Phone:
Marketing:

Ed Lenkiewicz, Assistant Director of College Stores
The College Store/ASC, SUNY Cortland
E-mail: lenkiewicz@cortland.edu

Merchandise & Display:
Therese Garufi, Director
Red Dragon Bookstore, SUNY College at Oneonta
E-mail:  garufitm@oneonta.edu

POS Systems:
Duane Harding, Sales Representative

Nebraska Book Company
E-mail:  dharding@nebook.com

Sales of computers and related products:
Ed Lenkiewicz, Assistant Director of College Stores
The College Store/ASC SUNY Cortland
E-mail: lenkiewicz@cortland.edu

Satellite Store Issues:
Ed Lenkiewicz, Assistant Director of College Stores
The College Store/ASC SUNY Cortland
E-mail: lenkiewicz@cortland.edu

Store Promotions:
Ed Lenkiewicz, Assistant Director of College Stores
The College Store/ASC SUNY Cortland
E-mail: lenkiewicz@cortland.edu

Emily Beth Gray CCR, Director of College Stores
ASC at SUNY Cortland

E-mail:  graye@cortland.edu Phone

Phone:

Phone:

Phone:

Phone:

Phone:

Phone:

Phone:

Phone:

Phone:

518 580-5498

518 580-5498

315 228-7480

518 580-5498

315 267-3274

607 753-4622

607 436-2090

716 753-7370

607 753-4622

607 753-4622

607 753-4622

: 607 753-4620

(Continued on page 7)
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CSA-NYS Mentoring Program — More Mentors Still!

(Continued from page 6)

Textbooks - Adoptions, buying, reordering:
Ron Abbott, Manager
The College Store/Corning Community College
E-mail: abbott@corning-cc.edu Phone: 607 962-9355

Tom Myers, Manager
FSA Bookstore/Jefferson Community College
E-mail: tmyers@sunyjefferson.edu Phone: 315 786-2423

Trade Books:
Emily Beth Gray CCR, Director of College Stores
ASC at SUNY Cortland
E-mail: graye@cortland.edu Phone: 607 753-4620

Working with Students:
Therese Garufi, Director
Red Dragon Bookstore SUNY College at Oneonta

E-mail: garufitm@oneonta.edu Phone: 607 436-2090
We're still looking for mentors for following topics:
Catalogs Open to Buy
Copyright Prep School Store Issues
Exhibiting Renovations
Faculty Communication Selling Strategies
Faculty Relations Store Advocacy
Legal Tracking Sell Through and Return Percentages

CSA-NYS Outstanding Service Award Nominees!

Tim Clifford, Write Way Distributors
Tim goes above and beyond the call of duty in his service to customers.

Evan Koster, The Cotton Exchange

Evan has done an outstanding job for us. He has been excellent in all the
categories. He provided this work while the commission went to our old
rep. He is truly one to go above and beyond. | value his input and could

not name any other rep that comes close to the quality and support | have

received from Evan.

Mitchell Suslan, MV Sport
Also Tirsa, who is his right hand person.

Sue Whitney, Gund
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New Members

Mike Geraghty
Association of Graduates Gift Shop @ West Point

698 Mills Road

West Point, NY 10996

845 446-1550 phone

845 446-1694 fax
mike.geraghty@usma.edu
www.westpointgiftstore.com

Ellen Grossman
BarCharts Inc
6000 Park of Commerce Blvd St D

Boca Raton, FL 33487

800 226-7799 x3061
561 989-3722

egrossman@barcharts.com
www.barcharts.com
Products: Quickstudy laminated reference guides

Don Guthrie
1 Payne Publishers
Welcome! 8707 E Quarry Rd
Manassas, VA 20110
800 854-8669 phone
703 369-0492 fax
dguthrie@paynepub.com
www.paynepub.com
Products: Planners & calendars

Robert Aberlin
Poly Prep CDS
9216 Seventh Ave
New York, NY 11228
718 836-9800 phone
718 836-7165 fax
raberlin@polyprep.org

Kathleen Cruise
Rhyme & Rhapsody
330 West Jersey St
Elizabeth, NJ 07202
908 527-8875 phone
908 527-1134 fax
rhymerhapsody@aol.com
Products: Paintings of alma maters & fight songs

Bill Martin
Safeguard Promotional Products
21 Corporate Drive, Suite 204
Clifton Park, NY 12065
518 688-0800 phone
518 688-0804 fax
wmartin@gosafeguard.com

www.gosafeguard.com

Products: Promotional Materials

Bridgette Brigham
Sequoia Retail Systems Inc
1927 Landings Drive
Mountain View, CA 94043
650 237-9000 x110 phone
650 237-0428 fax
bridgette@sequoiars.com
sequoairs.com
Products: Turnkey solutions, POS, Textbook Management, e-commerce, wireless products
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Who’s Who on Your 2006 CSA-NYS Ballot!

President: Dan Rabideau
Current position: Manager, Empire State College Bookstore (2001-present)
Previous positions:Store and Regional Manager, Follett Higher Education (1989-2001)

Education: BS Business Management, SUNY Plattsburgh
Personal: Married, Three cats:-)
CSA-NYS experience: 3 Years of Service including Vice President, Bookstore Operations

Committee, Director, Legislative Monitor, Nominating Committee, Parliamentarian, Publishers
Relations Committee, Site Selection Committee, Strategic Planning Committee, Super Regional
Committee.

Vice President: Carlie Harper
Current position:  Director, The College Store at SUNY Potsdam (2002—present)

Previous positions:Assistant Director (1995—2002) and a total of 25 years work experience at
The College Store at SUNY Potsdam

Education: Pursued Accounting Degree at SUNY Canton
Personal: Married, Three children, Two Grandchildren
CSA-NYS experience: 2 Years of Service including Director, Membership Committee (Chair),

Super Regional Committee and 2004 Super Regional Committee Co-Chair

Sec./ Treasurer:  Phyllis Gaerte

Current position:  Director, Houghton College Campus Store (2000-present)

Education: BS in Communication, Grace College, IN

CSA-NYS experience: 5 Years of Service including Secretary/Treasurer, Chaplain, Education
Committee (Chair), 2004 and 2005 Fall Meeting Chair, Finance Committee, Librarian, Site Selection
Committee (Co-Chair), and Super Regional Committee

Director: Vicky Brondum

Current position:  Director, Colgate Bookstore (2005-present)

Previous positions:Business Manager, Associate Director, Colgate Bookstore (2001-present) and
20+ years in the public and private accounting industry.

Education: BS Accounting & Business Law, Clarkson University
CSA-NYS experience: 1 Year of Service including Director and Finance Committee.
Director: Sean McDonough

Current position: General Manager, ACES Campus Store (1993-present)

Previous positions:Buyer, Systems Operator, Warehouse Manager, JPMead Inc. (1986-1993).
Education: BS Management, University of Buffalo and MBA Alfred University
Personal: Married, 3 Children

Also on the ballot is Ed Zacharski who is running for Vendor Representative. Ed did not submit a
photo or bio.




